Economics 47: Economics of Business and Environmental Sustainability

Professor Fred Curtis (Economics, Environmental Studies, and Business)  
Mondays, Wednesdays and Fridays 1:15 - 2:20 p.m.

Fall 2009





Course Syllabus


Environmental issues are pressing concerns for business. These issues include climate change, energy efficiency, waste disposal, depletion of water and other resources, toxicity of chemicals, renewable energy, and many others. The current stimulus and recovery plan even has a green component. Environmental and energy legislation that will have major impact on business is pending in Congress. Even in this recession, business cannot ignore environmental issues. 


Business engagement with the natural environment runs a wide gamut. It includes uncontrolled business pollution and resource exploitation which creates large external costs (damages) to the natural environment, costs that both humans and other species ultimately pay. Some corporations also lobby government for lax environmental regulations and pay for public relations campaigns to forestall legislation (e.g., on climate change). Some companies are good corporate citizens and adhere to environmental regulations. Others, however, violate regulatory statues and pollute air and water because they have calculated that the costs of fines are less than the costs of cleaning up or preventing pollution. In other words, they pollute as a profit maximizing strategy.


Today, there are still other businesses - small, medium and sometimes large - that attempt to do good for the natural environment and for their bottom line of profit. These businesses attempt to be competitive, profitable and environmentally sustainable. 


This course is designed to examine the inter-action of business with the natural environment. Our focus will be on the broad and specific issues that business leaders, shareholders, employees, and others need to understand in order to face and master the environmental challenges confronting business today. We will focus on what it takes for business to become environmentally sustainable and what the limits of those efforts may be. The course will draw on scholarly literature, case studies, speakers, films and student research.

Learning Goals

To understand the environmental issues facing business from a broad and inclusive perspective

To become familiar with specific business case studies including both successes and failures of business attempts to do good (for the environment) while doing well for the profit bottom line.

To understand the strategies and lessons learned by companies that have been successful in turning green issues into gold and how these strategies and lessons might be adopted by any business. 

To explore the necessary role of government and non-governmental organizations in moving business in an environmentally greener direction.

 To further develop effective research and communications skills (both oral and written) through papers, presentations  and class discussion.

Learning Philosophy


You are in charge of your decision to learn in this course. What you bring to this course is yourself and your decision to contribute and learn. What you do in here will depend on that. You will be expected to do the reading carefully before class, raise questions and discuss the material in class, come to office hours to ask further questions, and continue the discussion.  For each hour we spend in class, you are expected to spend 2-3 hours working outside of class. I encourage you to raise questions in class and to make frequent use of my office hours and e-mail to contact me and clarify material. 


In terms of course evaluation, I expect you to work and be engaged in this course. To do well requires that you put significant time and effort into the course material. To earn an A will require excellent work. The grade of B is earned for good work, and C for adequate or fair work.  Poor work will earn a grade of D and unsatisfactory work will receive a grade of U or “unsatisfactory for credit”.

Course Requirements:  More detailed explanations of assignment 4 will be 


posted on Blackboard.
1. Class Attendance and Contribution  



20% 

A. Attendance is mandatory. More than 2 unexcused absences 

will reduce your ability to understand the material and impact your grade. This is a discussion based class.

B. Active contribution to class discussion. Everyone is expected to 

contribute to class discussion. Contribution to discussion on Moodle.

C.  We will use a rubric (to be discussed in class) to 


Evaluate class participation

2. Quiz – 20 minutes – open book and notes – no computer

Monday September 21



10%


3.  Mid-term Examination –  Monday 10/26


20%

The mid-term and final exams will be open notes (typed or written)  and open book. However, they will be closed Internet, closed IM and closed cell phone. Cell phones and lap tops may not be used during the exams. Exams will be essay style. Exams will be cumulative 

[Dates for the quiz and exam may be changed as necessary. These are preliminary dates. Any changes will be announced in class.]


4. Final Exam – same conditions and format as mid-term exam– during

the final exam period




20%

5. Group Research Project – 




30% 



This project will be based on a 5-6 page, double-spaced research 
paper and an oral presentation with your research group. The class 
will be divided into five (or six) groups of students. Each group will 
be responsible for one class focusing on a specific issue related to 
the themes of this course. The readings for that day’s class will be 
the semester research papers of the members of the group. 
Grading of this project will be as follows:

[Due dates may be changed. Unless changes are announced in class,

these are the due dates for this project]

a) preparation of annotated bibliography –  5%


due Wednesday Oct. 14


b)  full and complete first draft of paper –   10%



due Friday October 30


c)  full and complete final draft of paper      10%



due Friday November 20 

d) oral presentation with PowerPoint –
     5%





during final two weeks of course

The first draft of your paper should be a complete, best effort on your part. The better your draft paper, the better will be your final paper and hence your grade. The final draft of your paper should fully and thoughtfully respond to and incorporate the comments and suggestions made by the instructor on the draft paper.

Prerequisites: Economics 5 or permission of the instructor

Professor Curtis’ Contact Information:


E-mail: fcurtis@drew.edu ( I check this several times per day but try to 






take one weekend day off from e-mail).


Office: Lewis House Room 202 (second floor)


Office Telephone: Extension 3432 (or 1-973-408-3432)


Office Hours: The regularly scheduled office hours are open hours; no 


appointment is necessary (except during pre-registration for the 


spring semester). I meet with people on a first come, first served 


basis. Please come by to talk about the course, your other 



courses, concerns about Drew or your education, plans for the 


future, etc.



Mondays, Wednesdays, and Fridays: 10:45-11:45 a.m. and








      2:30 - 3:45 p.m.



and by appointment at other days and times

Academic Accommodations
Should you require academic accommodations, you must file a request with the Office of Educational Affairs (BC 114, extension 3327). It is your responsibility to self-identify with the Office of Educational Affairs and to provide me with the appropriate documentation from that office at least one week prior to any request for specific course accommodations.  There are no retroactive accommodations.

Academic Integrity
All work in the College Seminar must adhere to the College Standards on Academic Integrity. You must do your own work. You must cite sources appropriately in all papers and presentations. You must acknowledge the contribution of other students to your work. Any student who is in violation of this policy will be referred to the Dean’s Office for further action. The policy can be found at: http://www.depts.drew.edu/composition/Academic_Honesty.htm]

Required Textbooks:

Daniel C. Esty and Andrew S. Winston, Green to Gold: How Smart Companies

Use Environmental Strategy to Innovate, Create value, and Build 


Competitive Advantage (Yale University Press, 2006)

Course pack of articles

Course Outline - Reading Assignments

All readings not in Green to Gold are either in the Course Pack or available on-line. The latter readings have a URL listed next to the reading.

Mon 8/31 
Green to Gold, Preface and Introduction, pp. xiii-xv and 1-6

Wed 9/2   
No Class - Attend Martensen lecture if possible


      
View “The Story of Stuff” on-line 

Fri  9/4   
Joel Makower, State of Green Business 2009, pp. 1-30



http://www.stateofgreenbusiness.com/
Mon 9/7
No class - labor day

Wed 9/9
Joel Makower, State of Green Business 2009, pp. 30-61

 Fri 9/11
Kevin Danaher, et. al., Building the Green Economy (PoliPoint 


Press, 2007) 



“Sick and Tired of Living Next to (S)hell”, pp. 17-30



“Seeds of Change: Dakota Farmers Give Monsanto the Boot”,



pp. 70-83

 Mon 9/14
Paul Hawken, Blessed Unrest (Viking, 2007), Ch. 4 “The Rights of 


Business”, pp. 49-68 

 Wed 9/16
Jeffrey Hollender and Stephen Fenichel, What Matters Most (Basic 


Books, 2004), Ch. 4 “Sustainability”, pp. 78-105

 Fri 9/18
Milton Friedman, “The Social Responsibility of Business is to 



increase its 
Profits”, New York Times Magazine, September 13, 


1970.

     

David Korten, “The Responsibility of Business is to the Whole”, 


People-Centered Development Forum paper, May 20, 1997.

 Mon 9/21
Alissa J. Stern, “The Case of the Environmental Impasse”, Harvard


Business Review, May/June 1991.

 

Quiz in class

Wed 9/23
Green to Gold, Ch. 1, “Eco-Advantage”, pp. 7-29

Fri 9/25
Green to Gold, Ch. 2, “Natural Drivers of the Green Wave”, pp. 30-


53

Mon 9/28
No class - Yom Kippur

Wed 9/30
Green to Gold, Ch. 2, “Natural Drivers of the Green Wave”, pp. 53-


64

      

Madhu Khanna and Wilma Rose G. Anton, “What is Driving 



Corporate Environmentalism?” Corporate Environmentalism 9, 4 


(2002), 409-417

Fri 10/2  
Green to Gold, Ch. 3 “Who’s Behind the Green Wave?”, pp. 65-99

      

Eric Assadourina, “The Role of Stakeholders”, WorldWatch, 



September/
October 2005, pp. 22-25.

Mon 10/5
 Green to Gold, Ch. 4, “Managing the Down Side”, pp. 105 - 121

Wed 10/7
Green to Gold, Ch. 5, “Building the Upside”, pp. 122-142

Fri 10/9
Jacqueline Ottman, Green Marketing (NTC Business Books, 1993), 



Ch. 2 “Environmental Consumerism: Enduring Trend, Major



Opportunity), pp. 19-45

     

Sheila Bonini and Jeremy Oppenheim, “Cultivating the Green 


Consumer”, Stanford Social Innovation Review, Fall 2008, 56-61

     

Wendy Mello and Steve Miller, “It’s not Easy Being Green”, Adweek, 



July 24, 2006

      

Greenwash Guide
Mon 10/ 12
In-class Discussion - effective green marketing and greenwash 

Wed 10/14
Guest Speaker - Jacqueline Ottman, President, J. Ottman, 



Consulting, Inc. and author of Green Marketing - attendance is



absolutely mandatory



Annotated bibliography for your research paper due in class
Fri 10/16 
No Class - reading days

Mon 10/19 
Green to Gold, Ch. 6, “Eco-Advantage Mind-set”, pp. 145-165


Wed 10/21
Green to Gold, Ch. 7, “Eco-Tracking”, pp. 166-194

Fri 10/23
Auden Schendler, “Where’s the Green in Green Business?”, Harvard


Business Review June 2002, 28-29

     

Auden Schendler, “When Being Green Backfires”, Harvard Business 


Review October 2007, pp. 35 and 38

    

Ben Elgin, “Little Green Lies”, Business Week, October 29, 2007

Mon 10/26 
Mid-term EXAM

 Wed 10/28 
Green to Gold, Ch. 8, “Redesigning Your World”, pp. 195-205

      

Gregory C. Unruh, “The Biosphere Rules”, Harvard Business 



Review, February 2008, pp. 111-116

Fri 10/30
William McDonough and Michael Braungart, “The NEXT Industrial



Revolution”, The Atlantic Monthly, October 1998.

      

Jonathan Bardeline, “Herman Miller’s Iconic Aeron Chair Goes 


Cradle to Cradle” GreenBizSite, February 13, 2009

Mon 11/2



First Draft of Research Paper due in class


No reading assignment - film in class

Wed 11/4
Green to Gold, Ch. 9, “Inspiring Eco-Advantage Culture”, 206-236

Fri 11/6
Green to Gold, Ch. 10, “Why Environmental Initiatives Fail”, pp. 


237-261

Mon 11/9
Marc Gunther, “The Green Machine”, Fortune, August 7, 2006

     

Stacy Mitchell, Big-Box Swindle (Beacon Press, 2006), Ch. 4 



“Blighted Landscape”, pp, 101-126

Wed 11/11
Green to Gold, Ch. 11 “Taking Action”, pp. 262-282

Fri 11/13
Green to Gold, Ch. 12 “Eco-Advantage Strategy”, pp. 287-305

Mon 11/16
Net Impact and The Aspen Institute Center for Business Education, 


“New 
Leaders, New Perspectives: A Survey of MBA Students 


Opinions”, March 2009.

    

World Resources Institute, Beyond Grey Pinstripes 



http://www.beyondgreypinstripes.org/index.cfm
Wed 11/18
Judy Wicks, “Good Morning, Beautiful Business”, Twenty-Fourth 


Annual E.F. Schumacher lecture, October 2004, 31 pp.

      

Josh Harkinson, “Profits of Place”, Orion, January/February 2004, 


pp. 59-63

      

Kevin Danaher, et. al., Building the Green Economy (PoliPoint 


Press, 2007)  

  

“Green Grapes: Fetzer Winery Cultivates a Triple Bottom Line”, 


222-228

Fri 11/20
Possible speaker in class



Final Draft of Research Paper due in class - continued 



discussion of readings from 11/18

Mon 11/23
Student Research Group Presentation

Wed 11/25 and Fri 11/27 - No Class - Thanksgiving Holiday

Mon 11/30
Student Research Group Presentation

Wed 12/2
Student Research Group Presentation

Fri 12/4
Student Research Group Presentation

Mon 12/7
Student Research Group Presentation

Wed 12/9
Final class - Wrap-up Discussion

Final Exam - During Scheduled Final Exam Period

